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          Approved as corrected:_   
 

VERNON SELECTBOARD 

MONDAY, APRIL 4, 2016 
REGULAR MEETING 

6:30PM 
DRAFT MINUTES 

 
MEMBERS PRESENT:    OTHERS PRESENT: 
Christiane Howe, Chair    Chief Keith Clark, WCSD 
Emily Vergobbe     Lt. Mark Anderson, WCSD 
Josh Unruh      Bronna Zlochiver 
Sandra Harris, Vice Chair    Munson Hicks 
Stephen Skibniowsky, Clerk    Tim Arsenault- Town Clerk 
       Cindy Turnley-Treasurer 
       JJ Wheelden, Jr. 
       Todd Capen – Fire Chief     
       Mary Miller 
       Jean Carr 
       Nancy Durborow 
        
MEDIA        
BCTV       
 
MEMBERS ABSENT 
Catrina Lawley, Board Secretary 
 
CALL TO ORDER REGULAR MEETING/WELCOME/PLEDGE OF ALLEGIANCE 
Chair Christiane Howe, called the meeting to order at 6:30pm and led in the Pledge of Allegiance. 
 
ADDITIONS TO THE AGENDA/APPROVAL WITH ADDITIONS 
Emily Vergobbe asked to add Tree Lighting under New Business.  
 
A MOTION WAS MADE BY SANDRA HARRIS TO ADD TREE LIGHTING UNDER NEW BUSINESS.  
MOTION SECONDED BY JOSH UNRUH. MOTION CARRIED 5-0. 
 
CHAIR’S REMARKS   
None 
 
OPEN PUBLIC COMMENTS (non agenda items) 
None 
 
GUESTS 
Windham County Sheriff’s Department - Contract 
Chief Clark and Lt. Anderson presented the 2016-2017 law enforcement contract to the Board for their review 
and questions. This proposed contract is based on the numbers that we voted on at Town Meeting this year.  
Lt. Anderson helped compile this information for the Board. This is only a draft.  There are potential 
alternatives.  One of the options is to carry over unused hours within the month. Clark will email over the 
spreadsheet to the Board.  
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Steve Skibniowsky said that he would like to see the schedule randomized so that people do not know when 
the Sheriff’s Department is going to be on the road.  He would be opposed to getting involved in their 
scheduling too much. 
 
Clark cautioned that if to many calls out happen then we can run the risk of being over the budgeted amount.  
He also changed the billing to monthly and not quarterly.  Lt. Anderson confirmed that it is hard to determine 
when emergencies are going to happen; this just gives the Board a baseline.  
 
Sandra Harris asked about court hours and how those are factored in. Lt. Anderson said that these times 
would have to be flexed. There is a rate of $45 per hour for unexpected events, where the Board might decide 
to pay in addition, rather than to be without coverage for a weeks’ time.   
 
Skibniowsky said he is aware of what was voted on by the Town, but he hopes there is money available for the 
unexpected events.  Howe confirmed that the Town does have an emergency fund that could cover a case like 
that.  
 
Clark pointed out that on page 5, paragraph 3 of the proposed contract, it states that if there are more than 72 
hours in the quarter, the Town will be responsible for paying additional rate per hour and overtime. Clark stated 
that the only thing that has really changed from the two prior is the number of hours and the billing of monthly 
versus quarterly.  Clark also commented that for the first few months it will be important for the Board to see 
how we are hitting the target goal. If there was a homicide in Town, the Sheriff’s Department would turn that 
over to the State. An untimely death would be the Sheriff’s Department.  Tracking hours and communication 
will be key components in making this work for the Town. 
 
Skibniowky said that keeping the Board informed on how things are going and what we should recommend at 
next year’s Town Meeting.  Howe stated that we will need to vet the contract through the Town Attorney before 
the Board would feel comfortable in signing the contract.  Clark asked if the Board would like clarification in the 
contract regarding the on call section.  The Board acknowledged that would be helpful. 
 
Vergobbe asked how bound we were to the vote at Town Meeting, as the vote was for a certain dollar amount. 
That vote limits how much can be spent. There was a question regarding how authorized the Board was to 
spend any amount over what was voted on.  It was determined that the Board is not authorized to spend any 
more than what was voted on and an adjustment would have to be made to reduce the level of service for a 
month.  This is where the clear communication will be necessary in managing the level of service and the 
amount that is spent regarding on call hours to keep within budget.  Skibniowsky said there might be 
circumstances where that isn’t possible and the Board will have to go back to the townspeople.  Vergobbe said 
that this is the first time that we are doing it in this manner, so she has some concerns.  Skibniowsky said the 
contract last year had this same language but we didn’t have any problems.   
 
Lt. Anderson said that his concern is not about going over the 608. This protects their office, but the language 
is to protect the Town as well.  The Sheriff’s Department does not want to consistently come before the Board 
with overage charges, it would be bad business. Talk to the attorney about the vote.  Howe stated that she 
already has. If it is a big enough issue, there are other sources for recouping the money.   
 
Clark will email a new draft with some changes in clarity regarding call outs and on calls.  The Board will bring 
this back to the May 2, 2015. 
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DEPARTMENTS/COMMITTEES 
Police Department Flooring – Kevin Turnley 
Kevin Turnley was asked to be present to address some concerns that the Board had regarding the placement 
of carpet in the old Police Department area that recently sustained water damage.  Howe felt that the carpet 
held in the moisture and damaged the floor and contained mold.  
Turnley said that was prior to when they dug out around the building and sealed it.  Prior to that there was a 
leak near the elevator and the evidence room, but that was resolved. If it hadn’t been, this would have come up 
before this and so he is confident that this problem has been taken care of.  He prefers carpet as it hold up.  
One of the police officer mentioned bodily fluids in that area. Skibniowsky confirmed that you have to be careful 
around that.  There are some other options including a two part coating that can be sprayed on the floor, low 
maintenance and does not need wax. Skibniowsky mentioned that they have used that at the plant and have 
been pleased with it. The Board would like to see something that is lower maintenance.  
 
Bronna Zlochiver stated that she would be more concerned around allergies if they go with carpeting in regards 
to the amount of people that go in there. 
 
Vergobbe asked for clarification as to what the problem was.  Turnley said the valve had come loose and 
leaked (plumbing/heating issue). Turnley left a message for Damien regarding if the carpet was scotch 
guarded but he has not heard back yet.  Turnley does have carpet tiles that can be used to replace. 
Skibniowsky said that we need to find a low maintenance option.  Unruh agreed with the two part epoxy.  
Unruh said it is rolled onto the floor and Turnley could do it.  
 
Munson Hicks ask how it would affect the heat in the room. Skibniowsky said that it would be the same as the 
flooring in the main areas. Unruh said that if we put carpet it in we probably would gain, but then we have the 
maintenance issue. 
 
The Board asked Turnley to come back with information regarding how much that would cost including having 
someone do the work.  Turnley will come back to the Board on April 18, 2016. 
 
Storage Room Specs- Kevin Turnley 
Turnley was unclear as to whether or not he did what the Board was asking for.  Turnley went back to the 
Foyer constructions and used that as a guideline to develop the project description.   He contacted Steve 
Dumont the State Fire Marshall with additional questions. The next step would be writing up specs for going 
out to bid and that is not ready yet.  
 
Skibniowsky asked for clarification as to why it is being built.  It is for the storage of Town records that do not 
have to be maintained in a vault. 
 
Cindy Turnley said that she uses her stuff a lot and cannot leave her office because she does not have the 
staff to cover.  Howe said the room that they are currently being stored in is not fire safe and therefore the 
records are not protected.  Unruh said that the Treasurer could tell people that she will get back in touch with 
them and access the downstairs records at a time when there is coverage in her office as she has a part time 
assistant. There are other options, like a fire proof portable vaults and cabinets that are also 1 hour rated. The 
one that was donated by Vermont Yankee to the Town Clerk’s Office is currently being used. It was discussed 
that once the storage room was completed, the possibility of giving the Treasurer the portable vault. There are 
solutions that are convenient for everyone and may not cost a whole lot. 
 
There was a discussion regarding whether the storage room would be needed.  Arsenault was queried as to 
whether that space was needed.  It was clear that the Treasurer’s records need to be protected. Harris 
suggested adding rolling shelving to the downstairs vault. Arsenault said that if it was the direction of the Board 
that he meets with the Treasurer to establish the current need then he would be happy to do that.  
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Vergobbe suggested that we have everything scanned so that we have an electronic copy that the Treasurer 
could then access, eliminating the need for her to have to go downstairs for records.  Turnley stated that we no 
longer have money set aside for scanning. 
 
It was the consensus of the Board to have Howe come in and meet with Kevin, Cindy and Tim regarding the 
storage needs and she will then email the Board with some ideas. 
 
Cemetery Deeds – Tim Arsenault, Town Clerk 
Arsenault presented the cemetery deeds for signature.  The two deeds are for Dale and Brenda Merritt in Tyler 
Cemetery and Leon and Susan Cobb in North Cemetery. 
 
A MOTION WAS MADE BY STEPHEN SKIBNIOWSKY TO ACCEPT AND SIGN CEMETERY DEEDS FOR 
DALE AND BRENDA MERRITT AND LEON AND SUSAN COBB AS WRITTEN.  MOTION SECONDED BY 
SANDRA HARRIS.  MOTION CARRIED 5-0. 
 
Portable Pump Bids – Todd Capen, Fire Chief 
JJ Wheelden Jr presented two bids for a Portable Pump for the Fire Department.  One bid was from Darly & 
Company out of Itasca, Illinois for an 18 HP Briggs & Statton engine with truck mounting for $4,833.20 without 
freight.  The other bid was from Desorcie Emergency Products, LLC from St. Albans, Vermont for an 18 HP 
CET Portable Pump for $3,999 plus $150 in freight.  The third bid was never received. The current portable 
pump on the Brush Truck is not working up to capacity, will not fill the hose lines properly. It is estimated to be 
purchased in the 1970s.  They have tried to fix it but have not been successful in doing that.  
 
Wheelden is recommending accepting the bid from Desorcie Emergency Products for $3,999 plus $150 freight.  
Both because they are less expensive and a local company that they have done business with before. They 
are the ones that we purchased our new engine from. There is a three year warranty. 
 
A MOTION WAS MADE BY EMILY VERGOBBE TO ACCEPT THE BID FROM DESORCIE EMERGENCY 
PRODUCTS, LLC FOR THE PURCHASE OF AN 18 HP PORTABLE PUMP IN THE AMOUNT OF $3999 
PLUS FREIGHT.  MOTION SECONDED BY SANDRA HARRIS.  MOTION CARRIED 5-0. 
 
Wheelden and Capen both received emails back from Jim Esden regarding the Fire Warden appointments.  
Wheelden will email Esden back to make sure that the Board is notified when the appointment has been 
signed by the Commissioner. 
 
Fiber Optics Committee 
Bronna Zlochiver and Munson Hicks spoke before the Board on behalf of the Fiber Optics Committee. 
 
Zlochiver announced that at their meeting on February 22, 2016; two members of their committee, David 
Andrews and Zlochiver and two interested members of the public attended.  They met without a quorum 
because they had a phone conference with EC Fiber. There are similarities between Woodstock and Vernon. 
They advised putting out an RFI (which they sent a copy to Zlochiver) to see if people would be interested in 
upgrading.  After the call, they discussed the next steps for last mile technology.  David Andrews and Martin 
Langeveld resigned due to other commitments. The Committee is now down to three members.  They asked 
Mark Palonis to join the committee and he has agreed.  The Committee is asking the Board to appoint him to 
the Fiber Optics Committee. The Committee would also like a fifth member.  Mark Anderson is considering it. 
Adjunct members that could volunteer would be interested.   
 
Harris suggested contacting Comcast for a map of where they cover.  Hicks said that can be obtained from the 
State as well which shows where all of them are.  
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The Committee continued to update the Board on the economic development possibilities having this 1 gig 
Fiber technology for the Town. Creating a place where businesses and people want to be.  That is where this 
committee needs to act strongly with the public that this is for the future, not necessarily the now.   
 
A MOTION WAS MADE BY EMILY VERGOBBE TO APPOINT MARK PALONIS TO THE FIBER OPTIC 
COMMITTEE.  MOTION SECONDED BY SANDRA HARRIS.  MOTION CARRIED 5-0. 
 
APPROVAL OF MINUTES 
March 14, 2016- Special 
March 15, 2016-Special 
March 17, 2016-Special 
March 18, 2016-Special 
March 21, 2016 – Regular 
March 22, 2016 – Special 
March 23, 2016 – Special 
 
A MOTION WAS MADE BY SANDRA HARRIS TO APPROVE THE SPECIAL MEETINGS OF MARCH 14, 
MARCH 15, MARCH 17, MARCH 18, MARCH 22 AND MARCH 23RD AND THE REGULAR MEETING OF 
MARCH 21, 2016 AS WRITTEN.  MOTION SECONDED BY EMILY VERGOBBE.  MOTION CARRIED 5-0.   
 
Bills and Warrants 
The bills and warrants were reviewed by the Board. 
 
A MOTION WAS MADE BY STEPHEN SKIBNIOWSKY TO PAY BILLS AND WARRANTS 15-16.19 
ACCOUNTS PAYABLE IN THE AMOUNT OF $79,440.42; 12S PAYROLL IN THE AMOUNT OF $8,073.71; 
AND 13S PAYROLL IN THE AMOUNT OF $7,638.74.  MOTION SECONDED BY SANDRA HARRIS.  
MOTION CARRIED 5-0. 
 
OLD BUSINESS 
None 
 
NEW BUSINESS 
Selectboard Chair receipt of building keys – Ratify 
A MOTION WAS MADE BY JOSH UNRUH TO RATIFY THE DECISION TO ALLOW THE CHAIR TO 
RECEIVE BUILDING KEYS FOR THE TOWN OFFICE BUILDING.  MOTION SECONDED BY SANDRA 
HARRIS.  MOTION CARRIED 5-0. 
 
Recyling Committee- New Appointments – Ratify 
A MOTION WAS MADE BY SANDRA HARRIS TO RATIFY THE APPOINTMENT OF JANET RASMUSSEN 
AND MARYLYNN SCHERLIN TO THE RECYCLING COMMITTEE.  MOTION SECONDED BY JOSH 
UNRUH.  MOTION CARRIED 5-0. 
 
Windham County Sheriff’s Department – Fast Check – Ratify 
A MOTION WAS MADE BY SANDRA HARRIS TO RATIFY THE FAST CHECK TO WINDHAM COUNTY 
SHERIFF DEPARTMENT.  MOTION SECONDED BY EMILY VERGOBBE.  MOTION CARRIED 5-0. 
 
Skibniowsky asked about a prepayment clarification and with the new monthly billing, this shouldn’t be an 
issue.  
 
Liaisons to the Departments/Committees 
Howe asked if the Town Administrator should be the Liaisons for everyone.  Skibniowsky felt that might be too 
much the first year and would like to continue as it is right now. 
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Skibniowsky asked to be liaison for the Planning Commission.  Vergobbe said that she never gets to the Fiber 
Optic meetings.  Vergobbe asked that if Bronna has an abundance of volunteers she would like to be the 
liaison.  Skibniowsky volunteered to take the Farmland Committee liaison. Vergobbe volunteered to take the 
Recycling Committee. 
 
Skibniowsky mentioned that we currently only have one person on Windham Regional Commission and we 
really need two.  
 
Cemeteries Caretaking Contract – Sign 
There was discussion around being able to read the information on the agreement due to poor copies.  Harris 
asked to table it to the next meeting for April 18, 2016.  
 
Tree Lighting 

Vergobbe said that she received a call from David Walker a couple of weeks ago regarding the 
Vernon Tree lighting.  The tree that we have been using is the only evergreen that is on the property 
that is doable. That tree is dying and unhealthy. It is very large for what we are trying to do and we 
have to borrow a bucket truck.  Vergobbe is looking for permission to get the tree taken down. The 
Tree Warden is David Walker.  Vergobbee would like to get it replaced with a semi mature tree.  
Walker looked up a price which would be an 8-10 ft Balsam Fir for $350 and he is willing to pay for 
that out of his Tree Warden money. He suggested the removal of the tree. 
 
A MOTION WAS MADE BY SANDRA HARRIS TO HAVE THE TREE WARDEN REMOVE THE 
DYING TREE AND TO REPLACE IT WITH AN 8-10 FOOT BALSAM FIR TREE IN THE AMOUNT 
OF $350 WITH THE MONEY COMING FROM THE TREE WARDEN BUDGET LINE ITEM. MOTION 
SECONDED BY STEPHEN SKIBNIOWSKY.  
 
Skibniowsky suggested that we research if the soil is what is killing the tree that was there. Harris 
suggested having the soil testing. It could be a bug or an environmental issue.  
 
MOTION CARRIED 5-0.  
 
Public Participation 
None 
 
Correspondence 
Schedule A – goes with the Caretaking Contract 
Letter from Liquor control addressed to the Selectboard 
Sheriff’s Department Report 
VLCT workshop 
Entergy Listing 
 
Media 
None 
 
A MOTION WAS MADE BY JOSH UNRUH TO ADJOURN THE MEETING.  MOTION SECONDED 
BY SANDRA HARRIS. MOTION CARRIED 5-0. 
 
MEETING ADJOURNED AT 8:35pm. 
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FUTURE AGENDA ITEMS 
Regular Selectboard Meeting – April 18, 2016 
Building Use Policy – April 18, 2016 
Selectboard Orientation – tba 
Fire Department Reimbursement Ordinance- tba 
Mission Statements for Committees – ongoing 
Police Equipment – tba 
Policies and Ordinances – Personnel Manual - tba 
Liaison Guidelines – tba 
Howe Property Culvert – revisit 2 years from now 
Wills establishing Cemetery Funds – tba 
Timeclocks – tba 
Salary Grid/Hiring Freeze – April 18, 2016 
PAYT options – June 2016 
 
 
 
        Respectfully Submitted by: 

        Catrina L. Lawley 

        Catrina Lawley, Secretary 


